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Summary

Plutohome develops a complete Home Automation software package, with 9 patents filed, which includes Media, Security, Telecom, Lighting and HVAC modules to provide true plug-n-play user experience.

Plutohome’s initial focus is to provide OEM software solutions to various market leaders for products ranging from complete automation systems to dedicated media servers or security servers.  With the growing user base and continuous code improvements obtained from LinuxMCE, the open source arm of the business, the base software is evolving into an even more powerful platform that can be used as a foundation for customers to further develop market focused products.  Plutohome is expanding the OEM solution into customized solutions for large luxury multiple dwelling unit housing projects in Asia and major hotel chains in the near future.
Plutohome is seeking an investment of $5,000,000 USD to expand the sales and marketing effort as the product is already matured and widely tested by many users.  With the investment, the business is expected to grow to a potentially $20,000,000 USD company in 4 years.
Current Problems Without Plutohome Solution
With the continuous evolution in consumer electronic products in both quantity and sophistications, there are more and more products out on the market to provide greater quality of life to the consumers.  With this increase in the selection of product, it also introduced problems and challenges to the consumers:
· Isolated systems (entertainment, alarm, lighting, telecom, HVAC etc) scattered around the home with no single integrated control to take advantages of all the systems to make the house safer and more comfortable.
· Sophistication of the products and additional features are making products harder to learn to use and exploit and many consumers cannot use all the functions and benefits of the products.
· Most of the products available do not work with each other or they require a great amount of effort to make them work together.
· With more consumers buying various CE products (especially the entertainment devices), the number of remote controls required to make the media system work is becoming more of a nuisance then convenience.
· The increasing capabilities of various products require multiple steps to perform even the simplest task and require the consumers to press more buttons (on remote or panels) to achieve desired operations. 
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Pluto是你的家的仅仅全--非一种解决无缝结合媒介与娱乐，家庭自动化，安全，电信和使用计算机。 

你能用一台移动电话，一接触屏幕牌子或者一个网络接口控制你的全部房屋。 一个Pluto系统是像一件器具一样--并非一台计算机。 它自我构成，保持和更新。 没有技术的技巧被要求使用或者安装Pluto。
最重要的是Pluto是简单的。 设备都是插头和表演。 Pluto也是一个开放的平台，提供无限的扩展潜力，和要求没有特殊的打电报。
这是Pluto： 你的家的一种完全，舒适和安全的解决。 



	[image: image5.jpg]



[image: image6.png]



[image: image7.png]




任何你的带有活的视频的移动电话上的警报的立即的通知
汽车武装与解除武装警报
作为对任何人的限制的标记房间但是授权人
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不努力的电视电话会议--回答和拨号就象正常
作为一个电话系统一起束缚所有你的家庭
总你把呼叫发送到邻近你的扩展
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你的进入电灯的一种遥控的移动电话旋转，气候等等
不努力，“自动地跟随我”自动化
自我构成和保持。 没有编写程序或者技术技巧需要
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你的媒介在房屋各处跟随你
每一家庭成员能有公众和私人的媒介
特别喜爱的活的视频显示与通道历史
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执行基本的使用计算机没有一只老鼠或者键盘
先进的用户的强大的使用计算机平台
作为一个网络一起自动地加入多重的家庭
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Technology

Plutohome has developed a totally modularized software platform that is capable of controlling most of the commonly seen products in a consumer’s living space with a single user interface residing on television screens, PC’s, pda’s, and even on mobile phones.
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At the core of the software platform is a proprietary DCE router engine which translates all of the messages and data between various devices.  This core engines provides the basis for true Plug-n-Play experience everyone is trying to achieve.  With this core router engine in place, a consumer can plug-in their favorite devices to the Plutohome system anywhere on the network and the devices will be discovered automatically, fully integrated provisioned and made ready to be used.  Commonly seen products at home including LCD TV’s, surround sound receivers, IP CCTV cameras, lighting controls, home alarms and VoIP phones all can be viewed and controlled through a single user interface either at home or remotely over the internet.
Business Focus

The focus of the business will be divided into 2 streams which both will work in harmony for the growth of Plutohome.
1. Plutohome OEM and custom development business

a. Focused on generating revenue through OEM deals

b. Focused on generating revenue through custom development projects

c. Focused on generating revenue through Custom Installation resellers and retail outfits

2. Pluthome licensing business

a. Focused on distributing the product as a platform for other companies to build their product upon

b. Licensing the distribution of commercial LinuxMCE

c. Licensing of the distribution of the product for music server and security server

3. LinuxMCE open source project

a. Focused on growing the user base

b. Focused on leveraging the large user community to strengthen the base software platform

c. To solidify the credibility of the software platform 

d. To attract customers who want to use the software platform to develop new applications and extensions
e. To create a “domestic operating system” platform to support many different types of uses.

Market

The key market segments Plutohome is addressing are as following:
1. Custom Installation home automation – top 100CI dealers in the USA are doing  a total of $1B business each year and the entire market in the USA is approaching $2B

2. Home automation in USA – an estimate of market size of $1.5B (Wired: Issue 13.01 - January 2005)
3. IP CCTV security cameras – the market will grow to be a $11B market by 2010 (NewswireToday - /newswire/ - Delhi, New Delhi, India, 11/07/2006)
4. Home Automation market in Asia – home automation market will grow to $500M by year 2011 in Asia (Business News, 05 Oct 2007 )
5. Home Automation market in Europe – home automation market will grow to $447M by year 2013 in Europe (Posted in Research on Tuesday, August 14, 2007)
6. Growth of home automation technology in Europe as studied by Siemens [image: image31.png]Sales in millons of
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Competition
There are a number of competitors in the Home Automation market. Some examples including:
· Crestron/AMX – expensive solution and requires enormous customization efforts for each installation

· Control 4 – closed system that requires Control 4 modules

· Destiny Networks – requires hours of setup and pre-installation

· HAI – requires custom installation 

· 4homemedia/Controlthink- focused on MSO’s and monthly revenues offering limited control and services.

Most of the home automation companies focus on hardware sales and closed system product and almost all these products require highly skilled trained technician and many hours to set up the system.  Plutohome product is easy to setup (LinuxMCE are setup by end customers) and can interoperate with most devices through plug-n-play capability of the software.  

The major differentiations between Plutohome solution and the competition are:
1. Open source presence with large user base

2. Software focused rather than hardware focus

3. plug-n-play capability and interoperation with devices employing UPnP, DLNA TCP/IP, Serial etc. protocols

4. Plutohome developed all the codes and plug and play modules
5. Standard Media Console on KDE 4

There are also other players in various market segments with different products covered by the key modules in the Plutohome software platform.  These competitors can only cover 1 or 2 of the functions provided by Plutohome but cannot cover all of the available features in Plutohome. Plutohome also has the ability to integrate other vendor’s modules into the framework for circumstances where that may be the best option.
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Status
With the completion of the base software and a working product that has been deployed, Plutohome is at the next stage to expand the sales and marketing efforts and to grow the company.

Plutohome currently has a few OEM customers in various sectors of the market including companies in audio product, video product and security product industry.  Plutohome is engaging 3 major players in the A/V industry for OEM system customization and also engaging in potential housing development markets ready for final solution submission and final selection phase.  Plutohome also has 400 + inquiries from individual Custom Installation outfits and various companies that are waiting to be addressed.
LinuxMCE, the open source portion of Plutohome, has been selected as the default Media Center for the upcoming KDE 4 which will be officially launched at Google in January 2008.  The user base has exceeded 100,000 users and with the launching of KDE 4, LinuxMCE is expected to reach 3million + users by the end of 2008.  LinuxMCE website has also grown to 300,000+ hits and the Google search of LinuxMCE has returned in excess of 370,000 results.

Revenue Projection
The 4 years revenue projection:


2010: $750,000 USD (mainly through OEM and licensing deals)

2011: $3,000,000 USD (combination of OEM, licensing and penetration into China high-end development housing)

2012: $11,000,000 USD (combination of OEM, licensing and penetration into China high-end development housing with a more matured market and sales channel)

2013: $20,000,000 USD (combination of OEM, licensing and greater penetration into China high-end development housing with a more matured market and sales channel)
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